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I  somet imes wonder how many t imes I  have lectured on capi ta l ism,

be that of  the pr ivate or s- tate val iety n bef"ore I  har. l  to exper ience

the real i ty ol  that  structure,  even i f  certainly not t .he pain ol

those most hardly hi t ,  mysel f .  0f  rourse, as a high school  student,

l ike many othersn I  had been in the proximi. ty of  that  exper ience,

working in a pharmaceut. ical  f  actory in 0s1o. But that"  was f  or  a

short  L ime, not rea11y impor: tant  persnnal ly except in l -erms of l  some

pocket money and sr lme exper ience. There was nD pai  n.

The exper ienee with tJni ted Nat ions LJniversi tv,  however,  was

both important,and very reaL" And qui te painful .

As a coordinat-or of  what at  that  t - ime was one of  t .heir  b igqest

researnh projents,  the Goals,  Pronesses and Indicators of ,  Develop*

ment Project  ( t lPID) I  was certainly not a s lave. AI l  nf  me could

not be bouqht or sold.  Nor was f  a ser: f ;  the structure was

hierarchical ,  but  not more sD t .hen making some kind of  d ia loque

or at  least  cnnversat. ion possible" There were more r ights than

dLrt ies at  the top and more dut ies than r iqhts at  the bot- tom--br: t

the nrucial  nharacLer i  st ic of  feudal  isrn was not present "  J was

not"  t . ied t r :  the Land so to speak, to t i l l ing their  intel lectual

soi l - - I  was f  ree to .1eave at  anv t - ime. and in f  act  d id so,

The structure was capi ta l is t .  What-  they bouqht was researeh

Labor power,  ac{--ordinq to f i  contr"act .  spel} inq olr t  what should be

done'  and when the prnduct of  t "he lahrrr  shor.r ld bn del ivered. The

compensat ion in monet"ary terms was also spel t  out ,  And then name,
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of course, the crr-rr : ia l  point ;  not"  f f ipo nor. the means of  ( intel lecL-

ual  )  produtct ion,  belonqecJ to them brr t  the work p r : , r :dur: t .  The

general  formul-a of  the t ln i t "erJ Nat ionsr of  which the UNU was a

part-1 was f  o l  lowed meaninq that the wurk product-- the paper,  t ,he

art- ic1e, the book manuscr ipt  belonqed to t -hem. They r :ould rJenic le

what to do, t -o publ ish or not.  to publ ish--and in case the decis ion

was in f  avor of  publ  icat ion t -o have the Ltpper hand on how to publ ish.

In short :  workinq power for  money, keepinq the work product.

0r,  to be more correct- ;  keeping the ul t . imate control-  over the work

produet-  s ince t-here is a way in whir :h the work product_ of  En

intel lentual  can never be taken from him nr her;  i t  remains.  storerJ

in the brain,  certainly also storerJ in t -he photonopy of  the paper

that he ul t imately sends tr :  the employer,  to the labor-buyer.

Actual ly,  the structure was not so munh capi ta l is t  as pre-capi ta l is t

or ear ly capi t"al ist"  ln the st-andard prr :duct inn patternrut i l ized by

the int-el l -ectual  in both the or iental  and onr. ident-a1 tracJi t ionsl

t .here is something prof 'oundly art j ,sanal .  The means nf 'prnduct ion

are very s imple:  paper and the pen, then a typewri ter ,  then an

el-ectr ic typewri ter  anrJ ul t jmat-ely a word proeessnr--approaching

"modern t imes";  but ,  nothing r :e lat ive to what a ski l led wor.ker has

at his disposal  in a modern factory" In addi t ion tn that  there are

t .wo store hor ises of  raw mater ia ls: l ibrary that  nan be mined for

ideas or at  least .  f  or  f  ootnotes;  and the crr-r ts ide wr:r ld "  I t  is  a1l  there

for the social  snient ist  to get"direct  impressinns with his or^,n ear:$

and eyesr ot  s l iqht ly processed impressinns, indirect  ones referred

t-o as , 'data" 
"  But.  in th is there is also somet.hing art isanal . :  he
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goes out and feLches; i t  is  not  bror-rght t -o hjm on an assemb-1y l ine.

Moreover '  even i f  he works in a univeru^i ty his of f i re is more I ike

the workshop of  an art isan, s i t t inq l ike a cobbter or a oarpent-er

doing pret ty mueh his own thinq re{ lardless of  what gDes on in t ,he

adjacent rooms. somet imes hoping for a buyer to turn uD.

This st-rucf-ure can then be brought f ' r r :m the a.nt isanal  morJe

t.o the pre-capi t .a l is t  mode in a very s imple way; t -hrpugh orqa niza-

t ion.  A pyramid emerges with a center and a per iphery,  very of ten

referred to as a "project"  or  even a "program". At l  those rooms

just  ment ioned with their  indiv idual ly sel f -governed ar. t jsans are

crystal l ized and al iqned int-o a procluct inn pattern.  Lower

echeJons are marshal lerJ into colr_rmns r_: l t - imately procJucinq nolumns

of data that  are brought inLo the rooms for paral1e1 and coordinated

processing. Workinq per iocls are def ined f  or  data col lect ion,  dat"a

processing, data anaLysis,  theory f , r : rmat ion and the f l inal  wr i te*up,

An ul t . imately the work prodr:ct  is  nhanneled upwards, t6 the board,

the "steer ing commitLee",  t -o t .he r :enter.  rJp there th inqs come to-

qether,  s i f  ted and sorted, messaqes ar-e sent-  downwarcJ s agai  n,  do

this and do thal ,  more dat.a on Lhis anrr  less on that,  expanrJ or

add t"o th is sect ion,  contraet or delete f .hat  sect inn.  anrJ so on.

The lat ter  prcrcess is of  t -en ref  errerJ t r :  as "edi . t ino".

In t -h is t rans. i t ion f rom art isanal  to capi ta l is t  modes nf

product ion of  intel lentr :a1 products the nenter hnlds up a reward;

i f  you enter th is organizat inn there wi l t  be modern means nf  pr .o-

duct ion avai labre to yor.r .  we have somethinq you do nr_rt  have. A
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modern comprrter.  we have data banks. Al l  of  that  is  at  your

disposal :  enter the pyr:amid at  the pni  nt"  colrespondinq to vnur

status (af t -et  Lrarefr"r l  evaluat ion at  the tup) anr l  at I  gf  th is is

yours-- the entry card,  the key that cJpens the marvels of  the

machines. And only t"hr. .ough this ancess can yorJ produce a prr : rJuct

that is modern, f  or  what else coul  cJ eome out of  morlern manhi.nerv

in a modern mr:de nf  product ion t .hen a modern p r ,oclur: : t?

But i f  he does not want? what i r  tne resea'cher want-s tn

cont ' inue in the art" isanal ,  brai .n- intensive (as his lahrr : r  f  nrce

presumably is ment_al  rather than manual )  rather than Lhe highJ y

capi ta l - intensive mode j r rst  descr ibed? wel l ,  in that  case he is

free to leave but at  h is own consicJerable r isk,  He is n{-}  ronqer.

in i t ,  he is old-fashionerJ.  0f  colJrse,  Ar ist_ot le ancl  Marx prorJucerJ

a couple of  qood things in their  oJd*fashioned manner,  wi thnut

f 'oundat ion grants,  wi thnut worcJ prrreessor$ and computers and

modern l ibrar ies,  But"  th ink what they r : r :u l rJ have done i f  t .hey

had had al  l  of  th is at  their  rJ isposal  -*- '  !  (Nr: t  to ment i r :n.  the

skept ic would say,  th ink of  a l l  they woulrJ not have done - i  f  thev

had had al  I  of  th is at '  their  rJ i  sposal  ,  spendinq the t ime on the tools instead!

However,  th is was not the way in which the UNtj  orqanized the

t ' ransi t ion f rorrr  ar t isanal  tn pre*capi ta l js t -  nr  even capi ta l is t

product i r :n patterns" The UNU was never a univer:s i ty.  i t  s t_ i l l  is

not '  a universi ty and possiblv,  evtsn prnbatr ly,  wiJ.  I  never becr:me one

in any reasonable sense of  that  worr l  ,  f  or  reasnns tn be .speJt out



later.  At  th is staqe only one point  should be ment, ioned; the UNIJ

of f  er :s very l i t - t  le in Lerms of l  means of  produet ion:  no l ibrE r  v r

no computer,  no data banks. There j -s not even a ( lampus, no place

where col l -eagues nan f  reely meet,  be str : r :1t inq in the af  tet 'nonns

on the generous and granious lawns that seem to be a basir :  part

of  Br i t ish inte- i lectual ism or be f  iqht i r rg i  t  nut  in the r :of" f  ee

hr:uses, caf  d.s or hiqhly mundane caf eter ias that  are inrJ isDef lsable

parts of  the cont inental  pat tern.  Not to ment ion the basic aspect

of  i t  a l l :  the uNt l  of fers no st t rdents.  There is no sysLematic,

last ing way in which ideas are tested out every day rrn pr.esunrabr ly

interested students who can react,  f iqht  back, even f i re back anrJ

keep the professor awake and al ive.  There are the oecasinnal

seminars and training courses doinq somerhinq towards ful f , i11ing this

important.  requirement. .  But they are not any subst. i tute for  courses

of longer durat ion where the researnh worker has to f i t "  h is f indings

and his th inking int .o orqanized patterns of  thor-rqht that  ut t imately

have a bear inq on t-he professional izat ic;n,  be that-  as intel ler : tuals

or as intel l igentsia,of  the str :dent.s"

so the l ,NU had to do this in another way. The organizat ion

was bui l t  wi th the nenter in the UNIJ center in Tnkyo and the per i .phery

everywhere else.  Vast neLworks were spun f  r r :m Tnkyr:  to places nf

learninq and research arorJnd the worId.  Networks of  networks wer. 'e

nonstructed. Complet .e spider webs v,rere spLln around t-he wor l  d,  wi th

the spider s i t t ing in Tr:kyo, presumably wai t ing f"nr-  the prnducts to

eome al  though sometime.s one qot the impression that rnDre important

than the prodttcts was the spinnirrq nf  the web" In nther words,  what



the UNU subst i tuted for what t"he UNU cou. ld nnt of fer  in terms nf

means of  product ion for  int .e l lectua] work was a Lrgfrsnat lCI0al

organizat ion of  t "he center:  per ipher:y system, in the , less art isanal .

ear ly capi ta l is t  mode of  intel lectual  work:  work was puL out. .  a l1 over.

In so doinq there is no doubt t -hat  the UNtJ was and is r : id inq

piggy-back on the means of  intel lentual  product ion found in the UNU

periphery.  Every UNIJ project  is  a way oF using local  L ibra.r ies,

wor:d prc,cessors and computers and what not,  l r r r :a l  teachinq ex-

per iencest focal  d ia lnques and above al l  lonaL datarassistance, secretar ies.

Monetary compensat ion is a t r i f le relat ive to t .he money and human

capi ta l  invested in these things of  product ion al l  arotrnd the wor ld

there has tn be rompensat ion in some other terms. And there is

that compensat i r :n" Even a cr i t ic  of  the UNU l ike the pr.esent

ar: thor is mnre than wi l l ing not to connqde, nnt to adnr i t ,  but  to

applaud what to me seems t-o be t-wo major r :  ompensat. ions or posi t ive

asper: ts of  the tJni ted Nat ions l ln iversi ty:

-  the tJNIJ of fers the t ravel  f r . rnds and t-he per dierns neccessary

and suff i r : ient .  for  researchers to corne toqether,  part i r :u lar ly

from t"he Third Wr:r ld,  wi th each other and with researchers

from other patts of  t .he wr:r ld,  who ntherwise would not

easi  Ly have manaqed to meet,  Dr at  least-  not  f  nr  a sr . r f  f  ic ient

amount of  t ime or in a set f inq t -hat would make i t  possible

to coordinat-e cooperat ive jntel lentuel  wrr l la.



the lJni ted Nat ions Universi ty,  in doinq so, provides a

pr:ot .ect ive umbrel l  a for  those nf ten very vulnerable re-

searchers and r . ln i t .s of  . researr :he'rs,  f . ledql inq insf- i tut"es

and qroups in the per iphery" of l ten in t .he shadow of str 'onger

universi t ies and r : :ountr ies in or)r  present hiqhlv i r rat ional

wor ld"

This.  t -hen, becornes the basis of  lhe exchange pat- tern" The

tJni ted Nat ions l . ln iversi ty qet-s the work prodr:ct  and the cr:ntro1 over

the work prodr.ret  by r ic l inq piggy-bar:k on monetarv and int-el lectual

i .nvestments al l  arouncJ the wor ld,  In return UNU offers some but not rnuch

money (as shal l  be seen later th is does not apply t -o t .he funct innar ies

of t -he LIN(.1,  t "hey are amply rewardecl) ,  opportuni t . j .es to cof te to-

qethel  f  or  mutual  intel  ler : tual  st imulat i r :n and a certain proter: t ion.

a UNU umbrel l  a lor  researchers whr:  miqht ntherwise because r : f  their

vulnerabi l i ty  not be - in a posi t inn to work on int-el  lent-ual1y,  not

to ment ion pol i t ieal ly,  r j .sky prn. jects.

I  am not.  sayinq that-  th is is nenessar i ly  a bad cleal  "  Whether

the deal  is  qcrod or hrad depends vety mt-rch on who you aret  on where

you are lncat-ed in the int-el  lectual  st-ructure of  the wor '1d" The

pat- tern I  ooks very di f ferent f rnm the point  nf  v iew of  a Third

world researnher:  wi th prart- i  naI  ly  speakinq nD access to funds,

l . i t t "1e oppDrtL;ni t -y tn meet"  rn l leaque$ and no prntect_i  on Lhan from

t-he vantaqe pnint  of  a Fir :st  World r :esearnher wi th suf f in ient  f 'unds

to engage i .n a hiqhly independent art isanal  mr:rJe of  prcrdr-rct ion even
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on a Free-]anne basis,  unl imit .er l  r :pportuni ty to meet other people,

and in no neecl  of  any part . icular protect- ion,  or  certainty nnt-  the

kind provided b.y an orqanizat inn which is a "Lrniversi ty"  only on

paper.  I f  the UNLI even in i ts present form oan redress some of th is

imbafance by of ' f  err i  ng dea 1s not only acceptable but benef ic ia l -

to Third World researchers!  and to t -hose from the Second World,  the

sociaList  wor ld--even i f  they are problemat ie fnr  some F" i rst  Wr:r1d

researchers-that al ready just i f ies the existence of  the UNIJ "  But

in so saying there is certainly no cgl !e blanche, let- t ioq the tJNU

off  any hook, f ' ree f ' rom any cr i t ic ism. The cost-s incurred bv some

are afso fe l t  by others even i f  the benef i ts may seem to outweiqh

t"he costs f rom their  point  of  v iew" This makes the costs wort-h lookinq into.

Hence, let  us cont inue erploraLion of  the UNLJ as an exper i^

ment in ear ly capi ta l ism" I t  " is  ear ly capi ta l ism because the work

is pr-r t  out" ,  orqan i  z inq a netwnr:k of  ar t i  sanal  workshops ,  f  rom a

nenter,  in th is case Toyko" And the word Tokyo, t ,he name of the

capi ta l  of  Japan, shorr ld not necessar i ly  be taken too l iqht ly in

this nonnect ion.  For what-  we see here,  in the work pattern of" the

LJNU, is alsr :  t "he work pattern ol  the biq Japanese corporat ions.

Work is pr"r t  out  .  A ma jor  Japanese r--ompany l ike Tnyota,  the leading

car manuf 'acturer in Japan ( :apan beinq the lear j ing car manufactur ing

country in the wor ld,  but  the General  Molors of  the US st . i l I  being

the bigqest norpor:at ion al thouqh I  would argue t-hat-  i t  is  to a larr ;e

extent cnnt.rr :1 l ,ed by Toyota) has 2U,000 subcontractors rJel iver ing

wr:rk prodrrnt"s l  wcJrkin_q under"highly art isanal  nondi t ions,  in smal l

workshops, of ten on a fami ly basis.  A11 thnse parts then cDme to-



get-her according tr :  a master pl  an r  ESSenibled" And oi f  the assembly

l ine rol  1s the car 1 incl  udinq being reprocessed by the cent.ral

fact"ory in t -h is renarkab. le process pecr.rJ iar  to t -he Japanese nr ode

of product ion wher. 'eby th inqs are taken apart ,  put  together aqain

unt i l  the perfect  prodt-rct  has been obtained,

I  am certainly not-  sayinq that the 1. ,  NIJ cent-er has dnne, r : r

is  capable of  doinq anythinq l ike that .  or  wi l l  be capable in the

near future" Whereas a Toyot"a caT' .  arquably.  j .s  consir : lerably more

than the srrm of  the pal ts I  th ink i t  can be arqued that.  what r . :omes

out of '  t "he tJni terJ Nat ions lJniversi ty as produ' , : ts,  meaning books and

jor-rrna 1s,  so f  ar  is  less than the sum of the parts because so much

disappcars on the way. Evcn t-he pr 'orJunt-s t -hemselves are,  so far ,

rather invis ib le,  But that .  - is  not t .he point  "  The point  is  that  t .o t -he

Japanese, set t . ing Llp the United Nat ions Universi ty ' +[. i  ^t , r t l .D

part icr : .Lar mode of  product inn looks nat.rrral ,  notmal s i .nce this is

t-he way the Japanese econ.rmy works,  And nr:r t  only nat ional  1y as

indicat-ed by the Tnyot-a example "  Japan is also putt i  nq out al l

k inds of '  opelrat ions al  l  over the wor1d. part icul  ar l  y in developinq

countr ies,  in the Third Wr:rr1d, havinq one job done here,  and one

+A^*^
l - r rc lE. I  t .  u l t imately al I  comes togeLher in Japan, for  f inal

assembly and evaluat ion" In that  sense t .he l lNl l  is  nothinq but an

intel" lectual  ver"s inn of  t "he Japanese company operat inq abtnad. the

farrrous soga.. :1!€!e,  sai l inq under the f laq r : f '  the LJni t .ed Nat ions

In the UN, however, thele is pract ieal ly speakinq nr:body who

underst"ands or who cares mrrch about what qoes on ( that  may chanqe,

hr:wever) '  Japan qot,  aneJ paid f r i r "  their  IJN organizat ion-- that  is i t - ,

Is i t  st ranqe t .hat-  t -hey shape i t -  accordinq to Lheir  own mold?
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Then come al I  the other t r imminqs and trappings r : f

capi ta l ism, nreaninq once more capi ta l . ism in i ts ear ly stage.

There is,  of  course, al .ways the problem of t ry ing to get bet- ter

dea1s, in other words of  neqot iat ing a cnnt-ract ,  not  tn menLion

reneqr: t iat inq the contrar- ' t ,  As said above'  the sLructure is not.

f  eudal  anybody cnnt-r 'acLed is f  ree to leave, wi th dr:e warning, of

course. But t .hat  is  the easy way out.  The sat isfantory wav nr: t  is

reneqot iat- ion af ter real ,  neaning equal  d ia logue o or a deal

sat isf lactory to both part ieso t-n the la l ror  brryer and lhe labr:r

seI ler  a l ike.  For th is to happen, however.  the part ies have t"o meet

probJematir . : .  In f"his part icr-r l .ar  orqanizat ion,  Lhe UNU" the

real  part ies for  neqot iat ion wnuld be the Rector himsel f ' ' ,  and the

Counci  1.  Tremendous power is vesterJ in t -he Rector in a pattern

which in th is case is not Japanese: the Japanese pattern wou. ld be

much more col lect iv ist in.  Power would be wit .h the Manaqement,  not

wi th one part icul-ar person , .  This pat. t .ern,  in f  act  ,  der ives i rom

the IJN system i .n qeneral ,  g iv inq fer :dal ist ic power t -o the

Direntcrr  General  o Execut ive Secretaty o t r :  t -he Rector or what"ever '

the head of  the orqanizat i  on,  agency, universi ty is cal led" That

person can with f r - r11 r ight .  not  nnly th ink but-  even say: "This IJN

orqanizat ion,  that  is  me !  "  Whatever is dqrne "  not  to ment ion

whatever is puhl ished" is in his name " His permission is necessary

for anythinq of  any impottance. In pract- ice he is the f inal

arbi ter  of  internal  c;onf l jc ts.  He can hire,  he can f i re.  His r :nIy

problem wor: fd b.e wi t"h the b.oard,  coLrnci l  of ,  qeneraL ronfelence.

Jn other words,  t "he r :ontrn, l .  is  at  the top, not.  f rnm st"af f  ,  nt i t  i rom

the bot. tom--except in rare cases, af ter  hard struggle.
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In the case of  the UNU r:ontrol ,  or  even d" ia logue" in i t " iat .ed

from the bcrt tom becorres pfact ical ly speakirrg as impossible as in a

trarrsnat iona. l  corporat i r :n.  I f  for  no other reason at  least  fnr

th is one; the geographic, 'a 1 distance to the IJNIJ center,  and the

travel  expenses involved-- t ravel  to Japan bei  ng among t .he mnst

expensjve in the wnrLd even i f  you come from cnuntr ies nearby" To

put i t  wi th brut-al  s impl in i ty:  there is no way i r r  whinh students

can occupy the 0f f ine of  the Rector,  there beinq no campus" there beinq

no student-s ei ther"  The onJ.y t .h ing t .here is is t .he 0f f ice of  the

Rect-or where He. nf t .en in seclrrs ion.  can make decis inns

affect ing qui te a lot  of  people.  He also prepares papers to Lhe

Counci l  j r . ls t . i fy ing those decis ions to Counci l  members wi th l i t t le or

no interest  inror understandinq of i  what is going on anyhow, Not

havinq, nor seekinq knowledge of  what goes on in the per iphery of

the system, except what is pr inted on paper,  sort .ed and si f ted by

the LINLJ Center in qene.ral  and t"he Rector in par ' t icular.

Tn pr.r t  i t  less brut-al lv:  nor is Lhere any way in general  in

which l lNl .J researchers r jan meet" and dialoque wit"h the r :eal  decis ion-

makers,  the Rector and the Counni l .  " The dialogue is channeled

and di l r " r ted through a wel l -known inst i t r : t , ion in any capi ta l is t -

ent-erpl ise:  the f  oreman on the side nf  the labor-sel  ler :s and t"he

representat- ive,  the lower rank manager on the side nf ' the labr:r-

buyers" The f  ormer is ref  errerJ to as a "pro, ject  ror : rd inatod' ,  the

lat- ter  as a 'Vice-rector ' l  In some nases some other t -ernr s may be used.

but th is is the qeneral  st-ructr . r re.  And the prnblem is very s imply
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stated; what t -he prn ject  d i  rentor pr-r ts f  r : r rwarrJ as requests to

t 'he v ice-rertr : r  may not neir :essar i ly  be what the researcher$ in the

network th ink wnr_rId be most important I  what the v ice_rert_nr urrc ler_

stands or accepts nf  what has been ptr t  fnrwar"d is not necessar i lv

what the prn, jer : t  coorrJ inator see$ as most important;  what-  is  then

forwalded to the rear der: is ion-make's,  the Rector and the t_rnrrnci l

(but  above al l  the Rebtor s ince the [- -ounci  l  nreet-s inf  requent]v and

is only margjnal . ly  interested in the matter;  and r : f ten sur:L:essful ly

manipulated by the Rector)  wi t l  be only a f rar : t ion of  what has been

or iq inal lv commrrnicated. And what-  is  then ul t imateJ y acr:eptecJ,  in

the sense of  cominq out as a decis i 'n,  may be srrch a t rny part .  of

the concerns lower down in t .he structure that  i t  is  unrer:ognizable.

Any chain is as weak as i ts weakest l ink;  in the uNU ar l

l : lnks are weak. fven wit-h the best wi  l r  i t  is  d i f f icr . r r t .  for  a

project  cooudinator t r r  comprehend ful ly t -he con.rerns of  a network

spread al l  over the wor ldr 'even with the best wi l l  the cornmrrnica-

t" ion t -hat takes place between the eoorcj inatnr ancl  the v ine-rector

in a hr"rrr ied ennounter in Tokyo or somewhere else w- i th many crther

j tems on the agenda is r 'mperfect- .  AncJ then there is that  f inal

l ink in the chain:  the author i tar ian refat ion bui l t  intn t .he pnsi t ion

.r f  . the Rector,  even i f  the pentor shnuld have a personar i ty wi  th a

di f ferent incl inat ion.  In the l i rst  l ink too much space benomes

impediment,  jn the senncj  l ink t .no l i t t le t . ime, in the th i rd l ink the socia_l

struct"ure i tsel f  interfer:es "

So, the r :oordinator t ravels t -o Tnkyo

complaints and qnievances !  formulated as

with a baq frr l l  of

request.s.  even dernands.
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Again and agairr  the same t"hinq happens; aqain and aqain nothinq or

very l  i t t . l .e comes out .  The frust  rat- ion i  ncreases, on al  l  poinf .s

in the strr . tct"ure" The Rect"or is never acnessible.  How corr ld any..

body that high ever be connerned with the smal- l  problems in t .he

per iphery of  h is systern? Those who dn t .he wnrk of  the organizat . ion,

those who go throuqh al l  the prainful  intel lectr , ra l  exper iences, of

course also inf in i t .e ly rewarding, of  t ry ing to con(:ept"ual ize,  of

cominq to gr ips wi th the intr icacies of  srrch enormorJs "problems" as

peace, <Jevelopment ,  human r ights ,  environment ,  f  c lod.  energy--

not.  to ment ion al l  the inter-relat  ions bet.ween them, aue pnl i t "e ly

received, qiven t-heir  per diems, put into a hoiel ,  anrJ insLructed

about the bus t .o Nar i t "a Ai  rport  the day of  their  departure "  Qui te

a distance f  rom the excel lent  l iv ing quart .ers of  the Rector,  t .he

plane where the Iounci l  members are enter: ta ined, the peop]e above,

arr iv ing in the ear ly days of  the universi ty on f i rst"  c lass t ickets,

wel l  d ined, wel l  wined, glanninq at  t "he norrnt less preparatory papers

and reports and reports about repnrts,r lot  to ment i r :n reports about

report .s about-  reports,  ly ing at ,  the tables in the meet ing room.

0f course, c,c:casional ly the researcher receives a v is i t  f rorn a

Counci l  member ' ,  the Counci l  menrbers div id inq this ardrJous task amonq

themselves. Nr:  ref lect ion on the indjv idr-ra1 qual i ty of  these people;

they ate excel lent  people.  Snme r: f  them may even have part in ipated

in the IJNU in more per ipheral  pnsi t" j .nns.  But-  we are deal ing here

not-  wi th the characters r : f  persons but wi th the character ist ics nf

an orqanizat ioni  less psychologir :a11y. f i rore socioloqical1y.  The

Counci l  member has other c lonnerns;  How does t-his prn ject-  f  i t "

total i ty? I  s i t  too smal l? 0r even more probl-emat ical ly,  is

1n

i t

wi t -h

too
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b iq? Wi l l  i t .  loom ton large? What k ind of  impression wi l l  i t -

make,not nnly intel ler : t r - ra l ly ,  hut  pol i t ical ly? Wi l l  i t  at t ract  or

f ' r ighten away f  uture r lorrors? The ma jnr  donor being Japaf l ,  hrrw wi l l

the Japanese government reaot -  -wi  l  l  they be of f 'enclecl  ,  hL.rr t -  Dr wi  l  l

they feel  that  th is is the th inq that they wj ] I  cont inue support- inq?

What abor,r t  other countr ies in the wor ld,  and they ale numer"ous--

abor.r  L I60 in number,  represent inq very many di f f ,erent anqles on

al l  k inds of  wor ld probl6mat iques-*how wi l l  they react?

This anqle of  the Counci l  rnember,  inspi  red by the concerns of

the Rect.or,  th is b/ay of  lookinq at  intel lectual  work" is ln 31,Sr: i ra i

both global  and who. l - j .s t ic,  far  f rom the id i iosyncracies of  the

indiv idrral  Iesearcher who from his place in t -he wor ld sncial

qeographyl  and with his intel lect-ual  tools,  t r ies to come to gl ips

with the enormit-y of  the problems facinq humankind. But f rom the

point  of 'v iew of  that  very same researcher the concerns of  the

Counci . l .  more of ' terr  t "han not impl ic i t  rather than expl ic i t . .  3rp

interf  er ing wi th his work,  i r r :e levant t -o the pursui t  of  knowledge

and insiqht.  Researchers ate at  thei  r  t rest  when t"hey are f  nee t"o

proceed in the way they themsel ves see as b e s t .  
- l r r  

e ' r  ? i l  0 ' - .

make their  f indinqs and wri t inqs avai lable to publ ic inspect ion,

in set" t ings character ized by qive and take, by dialogue, above al l

wi th their  equals as i r r te-1lectuals. But t -he Counci l  member/over-

see'r  does not engaqe in el ia log(re- He or she may l is ten, wi th a

sympathet ic expression on the face, takinq rrot-es mental lv or on

paper.  wr i t ing € repcir t .  t r :  be f  orwarded tn the upper Iayers or

st"rata of  the system. He does not enqaqe in dialoqrre "
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Th*re is nothing the tesearcher can learn f rom the process.

Rat"her,  he wou"ld feel  spied upon, f lFr  r :h ject-  of  " informat ion arrrJ

comment-ary,  not  a sub ject  enter inq into a dialoque wif  h anot.her

subject . .  He might feel  exact ly l ike a worker:  exposed tn industr : iaI

enqineers,  t iminq and clonking his perf  Drmance r  calcr . r lat- inq pro-

duct iv i ty,  f inding out whet"her he is a part  of  the soluLion or a

part  of  the prnblenr,  a " t roublemaker" a I iabi l i ty  t .o the organiza-

t ion -  He is not t -o ld what-  is  t -he prr :b lem; his cr :ntract  is  s imply not.  r .enewecJ,

In a sLructure of  th is type the sociologist  wi l l  know befnre

hand that ef  for ts wi  I  I  be made to beat the st . ructure,

I  do not th ink that  the repertory of  components of  what

sociologists of ten cal I  the " inforrnal  st-rurtLt lBrr  contains anythinq

extracrdinary in connect ion wi th the UNLI,  What is str ik ino is

rat .her how ordinary i t  a l l  becnmes, and in a sense also how de^

basing the structure is for  intel lectr-rals,  in pr inciple the

quardians of  anademic f reedr:m, of  intel lectr-raL pursrr i t  as the

gr: id ing l iqht .  of  t .heir  l ives.  And I  do nr: t  th ink t -hey are to be

blamed for what happens; the blame is on the strr-rctur:e ancl  t -hr :se

who devised i t . .

Thus, the f i rst  and nbvious subter iuqe is not to t"ake

nlauses in t .he UNU cont_racts ser jously.  . In al l  the

shadnws cast by the LfNIJ pyr:am.id one hears the sarne whisper;

not make one version fhat can be sent to rokvo and another

the

l^ /hy

vet 's ion,
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possibly a better one, to be publ ished in a snient i f ic  j r : r - r rnal-- ,

the f  or :mer to get-  the rnoney in the nnntract ,  the lat ter  to get

t .he necessary intel lectual  prest ige and academic reward (promot ion)

this year,  not  when ot  i l  t "he pubJ. inat inn mi11 of  the UNU has been

qr inding for a suf f ic ient ly long t ime tn squeeze or- . r t  a product in

some wel l  h idden p1ace" !  Maybe one shr:uld point  out-  that  th is is

not necessar i ly  a s ign of  d ishonesty,  decept ion.  Rather,  the

arqur l lBnt could be made t"hat.  the tJNLI is not paying more than the t-op

of the t -op of  the iceberg of  totaL invesf-ment behind an int .e l lecLual

product:  t "he t ra in ing of  the scholar,  the set- t inq in which he

works,  the data,  most of  the processinq--a11 of  that  comes fr .om

locaL resources, Ul t imat.ely the source is the proverbial  " tax-

payerstmoney" in most cases, the way nat ional  universi t ies in a

nat ion-state are construnted. So whv should not the inte" l  lectual

f  i rst  pay al leqiance t-o the t radi t ional  source of  h is f  r rndinq,

let t ing the l - lNt- l  r : ide in the second seat,  not  up f ront.?

Seeond, there is the usual  jockeyinq fr : r  a new project ,  a new

proqram, a new contraet" The obvious st-rateqy on the side of

the researeher wour ld be lo say as fo l lows: "unfortunately,  the

f  unds made avai  lable t -o me so f  ar  are insuf f  i r - : ienL to comDlete the

pro jeet  becar. . tse nf  the changing terms r : f  ref  erence, brought-  aborr t

by or.rr  d iscussion in meet inq nr:mbel X, X+f :  X+2 and so on" "  In

other words,  the researcher has an exnel lent  barqai .n inq chip

t"hat-  rea1ly qives him sonre leve{ 'age, " In nrder to complete t -he job

as we now have agreed i t  should be done more money is needed; i f

that  rnoney is not fnr thcominq nor wi l l  the report ' .1 The key to hjs



barqaininq power l  ies in the noncept of redel in i t . ion of  the

Lerrns" 0f  c."o(rrsej  the work has been desr. : r" ibed in the r--ont-r 'act . ,

But in any reasonably organic intel ler : tLr  a1 enterpr ise t"he ternis

of  teference wi I  I  chanqe as the research proceeds, and even more so

when there are meet ings + conferences and di  a loques involved "  More

facets of  what or iq inal ly looked l ike a wel l  def ined prohlem are

rJncovered. and rnore so the more glr :ba1 in domain and whol ist- ic in

scope the project  and i ts network" The project  grows, and the gr:owth

is noL necessa:: i ly  cancerorJs.  Ihere cert .a in ly has to be a cut--of f

point ,  a rorrndinq of f  ,  a plat form where the qrowth process stops

and the work is f inal ized" Br-r t"  af-  that  stage i t  is  far  f rom un-

t :easonabl-e to demand a reneqnt iat ion of  the contract .

Thir :d.  there is t -he jockeying f  or  ent i re ly new cont-racts,  possibly

within new projecLs and within new programs, indinat inq that,  the

researeher has to be somewhat r :areful  wi th the second step in the

preceding paraqraph. He may be seen as a l iabi l j t -y rather than

as a product ive asset by the forces hiqher up" At some point  he

has to del iver t -he goods, al t -houqh t-here may also be the possibi l i ty

of  p layinq on internal  d iv is ions and contradir t ions in the tJNU system

indicat ing that the exper ience ! la ined i r r  d iv is ion X may be of

int-erest  to div is ion Y" Since human jealousies and r ivalr ies are

rather universal  such tact" ics w j .1 l  a lso belonq t-o the organizat ion.

Fourth,  " I  knnw somebody who

the ut i l izat ion of  a dirent l ine

ge0qraphical  d istance in space

knows sornpbody "  "  In c l ther wDrds,

to the p0wer rent.er "  When

is rnnsi .derable" the t ime avai lable
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for dialogue is neql ig ibte and the sr:nial  d istance insirJe the

organ)zat i r :n is also considerable,  as indic; : t -ed above the rJ i rect

l ink ber:omes even more necessary, ,  I rJeal Iy the direr: t  l . ink shor.r ld be ex-

tended to somehody i  n the jmmer: l iate envirnnnrent cr f  the Rector.  or  to

the Rector hjmsel f ,  making intel . lectuals smal l  when vyinq f 'or

the at tent ion of  the big.  Ideal ly one possibi l i ty  should be a

Cor-rnci l  member,  but  that  in most oases turns out to be a bl ind al lev"

The reason is very obvious. Fr.nm the point  of  v jew of

the ounci f  member his posi t ion is a perk,  one of ' those things

that accompany a dist inguishecl  career,  t ravel  to an exot ic land,

per dier i rs novered in an expensive napi taJ. ,  perhaps the possibi l i ty

of  br inqing the spouse (a1t"hor:qh not at  the expense of  tJNLI) ,  a

week of  d iscussion that-  miqht be intel lectual ly st imulat ing br-r t

certainly not t -oo strentJous" Al t  of  that  posi t - ive,  on t -he benef i t -

s ic le,  and not to be balanced of  f  against  the cost.  of  having t .o

l is ten to the complaints f rom the shar lows ancl  the per ipher ies of '

the structure.  Their  problems would be so snral  l  re. Iat ive to the grand

v- is ions presenteql  by the Rentor;  q iqant i  c new hor i  zons, new vis ions

of problems to be approached. f r , rnding that may or may not be

achj"eved, the larqe-scale problems r : f  many large-seale orqanizat ions.

Then there is the sel f -conqratulatory aspect- ;  t .he Rector

conqratulat- inq the Llounni l ,  Lhe Counr: i l  conqratulat inq the Rector

with their  achievements,  they themselves having produced absolutely

nothinq but burearrcrat ic papers in arJcJi t . ion to a nor-rpIe of  speeches,

si t t ing on t , rp of  the resul . t  of  t "he to i l ing ancJ sweat inq further

down in the pyramid,  I  port . ray i t  in st-ark terms" they are in no
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sense {Jn" j  ust ,  but  again in no way bears on t .he persnnal- i ty nf  the

people ror l r :erned. on- ly on lhe structure.  Just  l ike napi ta l ism, pr ivate
or st-at-e--not-hinq pa r t icular1y or iq inal .

Fi f th,  t -here js the pDssibi l i ty  nf  using t-he only possjble

sonial  process i r r  th is j .nst i tut ion:  the contradir : t ions wrthin the

UNtJ [ ]err ter  i tsel f .  A pror:ess can only evolve in a very real  sense

under t -he cond"i t - ions of  proximi tv in space, and with suf  f  ic ient

t ime avai lable for  the process. In the UNIJ systenr th is conrJi t ion

is only met at  one place, in the IJNU [ :enter" Ihe problem is,  of

course, that  in that-  center there are pract inal l -y speakinq no

researchers present for  any extended per iod of  t ime" They come and

9o. Any contradict inn would be between t .he t -np decj .s ion-makers,  the

Rector and Counci l  on the one hand, €nd what can here be

convenient ly referred t-o as the "staf f ' ,  on the ot_her,  Dai ly

tensinns over t . r iv ia l i t ies ancumulat-e.  They may bre qeneral izerJ,

a pat ' t -ern may emerqe. Since al l  of ' the people noncerned are under

short-* terrn nont-racts there is r isk invei lved i f '  an exp. l ic i t  st_anrJ

is taken: t -he contract  may not be extenr: led f r : r  a new two yea15,

per iod.  Part icLr lar ly for  the Japanese, and most of  the staf f

members are Japanese, th is mrJSt be a very harsh nnndi t ion in-

deed, accustomed as t"hey are tn l i fe* lnng employment,  gLraranteer l

r rnt i l  their  ret i repent.  To Japanese staf f the working si luat inn

must.  look part inular ly precat ious.  anrJ not conducive to confronta*

t ions of  any k ind. 0n the other hand, the Japanese are not a.1one

in t 'hat"  part i*ular p-1ace. cnntrarJict ions dn acrumulate,  and may even

eventual ly Iead t-o threat-s of  str i .ke i f  basic nDncJi t ions are not met- .
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f ' rom the point  of  v iew of  the re$earnhers th is is nnt"  at  a l l

sat isfactory.  There is no grrarantee at  a l l  that  the int-erests of

t .he staf f  wi l l  coincide with the interests r"r f  the researchers in

the network and the netwnrks of  netwctrks;  they may be ent i re ly

di f ferent,  somet imes cortrpat ib. le,  somFtimes incDf i ]pat ib le" This is

readi ly seen by anybody contemplat ing a re.gt . r lar  universi t -y;  a

str ike of  the c ler ical  staf  f  in tht l  v ic in i ty of  the Rector,  the v ice-

rectors and deans wi- l l  very rarely be an expression of  the same

interests as those held by the academic staf f ' .  And their  intelesLs 
'

in turnr rray not be the same as the students,  Since there are no

students in any last ing,  meaninqfu1 sense in the tJNU system, only

f  e l - Iows and part ic ipants , in short- term courses, the lat ter  category

may pe:rhaps not.  be considered. But the di f ference between cler ical

ancJ acarJemic staf  f  remains.  There is never anV slJbst i t r t t -e f  r : r  d i rect .

representat . inn,  or  a social  process involv ing the part- ies nnncerned-

In short , ,  q iven the nat"ure of  the f  ormal st"ructure the

sociologist"  part- ic ipant observer would expect t -he f  ive mechanisms

just  ment ioned to be very important aspects of  the l i fe of  t -he t -ot-al

organizat i r :n.  In fant- ,  t -hey may become so import-ant as to dominate"

They may become t .he bread and butter of  meet- inqs precisely because

t-hey are bread and butter issues. I f f ,nr ts to push them under the

carpet may be counterprodunt ive:  they may only shr:w up in other

nontexts,  and rJ isaqreeably so.  The t"ea/ nrr f  f  ee breaks, the mea1s, become

try far  Lhe most-  important.  parts of ' t .he aqenda: th is is when real  isst . . res are discussed.

In the meant ime the total  IJNU manhinerv does not necessar i ly

nome to a gr indinq hal t .  L i fe must qo oDr the machine must qo of t r

the UNIJ has to survive.  But the inst i tut ion mav become l ike the proverbial
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st-eam enqine; extremely badly qreased, wi t"h al1 k inds of  d issipat inc

energy j -n al l  d i rect ions.  The staf f  may st . renuously be pr.rshing the

piston up and then pushinq the piston down again.  The crankshaft"  may

be turrr ing,  and some enelgy may appear at  i ts  endn suff in ient  t -o

turn a nouple of  pr int ing presses, wi th some books corning out in

the process "  But the internal-  work is t remendr:us,  the r :osts very

high. 0ne meet ing alone, qiven the ci  rcumstance that the funding

is in dol fars and a considerabJe part  of  the expenses are paid in

yeDr wi th the deter iorat ing ( f rom the do11ar point  of  v iew) yen/

dol lar  rat io is t remendnusly cnst ly,  addinq not only t ravel  and

per diems, but"  a lso the preparatory work on the staf f  s ide in the

UNU center.  Put t "hat-  sum in the denr:minator and in the numerator

the number of  paqes of  int-el  lect .ua I  content cominq out-  of  the

meet inq,  as opposed to t -he corrnt , ' less reports,  the reports about t -he

reports and so on. I  am afraid that  the rat io is ext-remely low,

indicat inq a very low ef f ic iency of  the machi .nery

But having said that-  the object- ions immediately emerge and i

mysel f  wr:uld be among the f  i rst  t -o menl- ion t -hem; t rue, the i  nvestment

i .s considerable (al t -houqh a minol  part  of  i t  ends rrp as monetary

compensat ion to t -he researchers);  but  t -he r :utput cannot be measuled

r:n1y in terms of  pr inted pages. The nutpr-r t  l ies in the intel lectr-ral-

capi ta l  vested in the researchers,  in the dialoqrJes they have had,

the net.works they have br-r i l  t  tharrks to the tJNIJ and the new net-works

they go on bui lc l inq t -hemselves, st .andinq on the shoulders of  what

the UNtJ has provided. The output also consists in the protect ion
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offerred, the t lNtJ umbrel la,  Sometimes that-  umbrel la only reenfor.ces

exist ing structures that miqht not be t"he most for tunate;  strmet imes

they proter- ' t  the vrr l .nerable and t"he sma.I I  in the per iphery standinq

for al ternat ive apprr :aches to the mainstream in their  f ie lds.  And

academi.r- :  l i f  e can only thr ive in diversi ty.  The moment ma j ,nstream

a.l"one, or r- :  or . r t ' l ter t rend al ,one f  or  that .  matter,  domi nates academic

l i fe is dead, A monochronrat ic intel lect .ual ism is no intel lectua- l ism

aL al l ,  merely dogma. The true nat-ure of  int-el . l  ectr . ia l  l i f  e is the

abi l i ty  a lways to ask new quest ions,  a lways to say "but is that

real1y so"? whether the LJni ted Nat ions universi ty has real ly

contr ibuted to that  more profound aspect of  research act iv i ty re-

mains to be seen. But-  the networkinq abi l i t -y of  the t lNLJ is hardly

to be doubt"ecl  .  and cert-ainly not-  to be deniqrat-ed.

So, there we stand with an organizat ion that-  is  a pecul . j -ar

mix of  many tradi t ions" There i -s the feudal i* ic element taken

over f rom t-he tJni ted Nat ions in general .  This is l -ess known to those

onl ,y acquainted with the pol i t ical  Uni ted Nat ions ( tne Generaf

Assemhrly,  the Secur i ty Iounci l  )  where the General  Secret .ary can

hardly be portrayed as a fer . rdal  lord,  there being eonsiderably

higher forces and sources of  power j  n his immediat"e v ic in i ty;  Lhe

nat ion-states in general ,  the Secur i ty Iounci ]  memhers in part icul-ar

and the super-powers even more part inular ly (and most part , icular ly,

t .he Llni ted States which is als,o the host country )  "  But t -h is f  eudal*

ist- ic aspect is certainly wel l  known to anybody who has been

workinq in any one of  t -he UN agencies in the vast UN fami1y.



Then there is the capi ta l is t ic aspect of  the IJNU. The Rector

becomes, j .n fact . ,  a director general  af  a vast  Lransnat ionaI cor-

porat ion for  the prc,cessing of  data and thouqhts,  raw mater ia l ,  papers

extracted from the per iphery His Counci l  looks verv much l ike a

Board of  Trust .ees "  They are overseers,  of  the Rector rat .her than

of the orqanizat ion,  and the atmosphere at  the t .op depends on the

Rector 's abi l i t -y to handle the Iounci l  and vice versa. Al l  k inds

of structures are possible,  f rom extreme nol lL ls ion and fr iendship

to enmity and host" i l i t "y.  But they al l  have one thing in comrnon:

they take part  in a stratum far removed from the real i ty nf  the

orqanizat ion where the real  work is beinq done, made fur: ther

invis ib le by nicely doctored repol f  s.  Ger;qlaphical /social  d istance mat- ters"

Then there is the Japanese as.pect of  t .he orqanizat ion:  the

soga sosha aspect of  the cent-er doing t .he processing of  ar t isanal

products del ivered from the per iphery.  I f  th is was lef t

t .o a real  soga sosha rather than to t -he amat-eu rs in the [JNU center

the ef f ic iency would probably be eonsiderably higher.

i ,  Feudal ,  capi ta l is t  and Japanls l  structural  asp:cts play

tog-- th ' : r  and reinf  orc, :  :ach oth:r ,  making p-.ople low:r  down in th:  UNU

snalI , In an orqa nizat ion l ike t -h is many hopes and expectat ions

wi l l  srrrround the appointment.  of  A new Hector"  In an orqanizat ion t -hat

pyramidal people wi  1 l  be misled to exper: t  great changes to

anoompany the chanqes in personal  i ty .  The socia. l  scient ist-  wnr-r1d

be skept ical ,  hewever.  He wor-r1d pnint  to the very s imple;  ,1ook

at the three strr-rntures just  desnr ibed. They are very strong. Any

indiv idual  per:sDn is weak relaf . ive to them. The Rector may

change. But-  the structures wi l l  survive any chanqe in rhetnr ic.  14i t .h

st . r :ucLures that str  only structuraf  change wi l l  be real  change.


